Tips for project managing the
NSW Local Government
Sustainability Health Check

Summary: This case study shares tips from other councils on getting
the outcomes you seek from both the project management process and
workshops for the NSW Local Government Sustainability Health Check.

Web Address: www.lgmansw.com.au

Overview of the NSW Local Government Sustainability Health Check

The NSW Local Government Sustainability Health Check is designed to help councils in the journey
towards sustainability. By undertaking the Sustainability Health Check you are:
- Raising awareness and education about sustainability
Encouraging analysis and review of council policies, systems and practices
Promoting cultural change beyond a tick box approach; and
Identifying how your council can achieve measurable results.

Councils are using the NSW Local Government Sustainability Health Check in several different ways
according to their needs and priorities. Refer to Frequently Asked Questions (FAQs) as well as case
studies from individual councils at www.lgsa.org.au/USSA and www.lgmansw.com.au.

What have councils said about using the NSW Local G overnment Sustainability Health Check

In depth independent evaluation in 2008-09 with a number of councils who have used the Sustainability
Health Check identified that the majority of users had an extremely positive experience.

They found that it had acted as a catalyst for cultural change for sustainability. Whilst many had not
expected this outcome they found it to be one of the most important outcomes of the process.

Key success factors for the NSW Local Government Su  stainability Health Check

The two strongest factors in ensuring the success of the process by integration of the findings throughout
the organisation’s structure, strategies and culture are:

The support of your general manager and senior management team, and
A qualified (internal) project manager to lead and champion the work.



Project Management: Setting up the NSW Sustainabili  ty Health Check process in your council

Before undertaking the Sustainability Health Check itself you need to prepare the organisation. Councils
have identified the following key ‘ingredients’ for project management of the NSW Local Government
Sustainability Health Check and its findings:

Buy-in, participation and shared commitment across council from a range of staff representing a
cross-section of different disciplines, sections of council and levels of staff (officers, managers,
directors)

Support by the General Manager and others in management positions from the outset and
continued through to the implementation of actions identified in the Sustainable Health Check
process (for example, sign off from council /Senior Management Team before starting, General
Manager attends, at least some of, the workshops and ensuing sustainability team meetings)
Formation and maintenance of an active cross-functional sustainability team to ensure actions
identified through the Sustainability Health Check are formulated, championed and integrated into
new or existing plans, strategies, processes and activities

Sharing outcomes of the Sustainability Health Check assessment with all staff across council (i.e.
not just those contributing at the workshops)

Some external facilitation during the process (perhaps another council, LGMA NSW or consultant)
Providing time between workshops for reflection and communication with colleagues (both within
the cross-council team and individual teams)

Hearing from, and learning about, other councils’ experiences of using the NSW Local Government
Sustainability Health Check (referring to case studies is a good place to start or send out an
enquiry via sustainablenet@yahoogroups.com which is moderated by LGSA).

Watch out for, and try to address the following matters if they exist at your council as they may make the
process less effective for you:

Lack of General Manager and/or senior management support for and commitment to the
implementation of identified actions

Lack of appropriate resources (human and financial) and/or time to implement actions

No formation of a sustainability team (or similar group), or the break-down of the sustainability team
after the Sustainability Health Check assessment process has been undertaken

Turnover of key staff combined with low buy-in from remaining staff, leading to loss of intellectual
property

No consolidation of findings and/or formation of actions following the workshops

Confusion over what tools to use to measure and report on actions

Lack of capacity or skill to develop a strategic plan using the findings of the Sustainability Health
Check and other review or assessment processes that council undertakes

Project manager is too junior and lacks the organisational change experience required to
implement actions arising from the assessment process.

Being aware of challenges before you embark on the process helps you to address them in advance.



If you recognise some of these characteristics within your council think about building the business case
for the senior management team before starting the process. This should include identifying who will be
responsible for championing and leading the project.

Read other case studies or call the LGMA NSW office to discuss which parts of the Health Check might be
most appropriate for your needs. Think ahead about what your proposed team might need to do to
implement actions following a review process so that your council is prepared to take action. LGMA NSW
can also put you in touch with other Sustainability Health Check users in your region so that you can ask
them how they went about it.

Tips for running the Sustainability Health Check wo rkshops in your council

You've set up a team, read through the manual. Now the core questioning takes place. The potential
changes that may come for council are identified through the knowledge generated by the NSW Local
Government Sustainability Health Check questions. The questioning is best done in a workshop setting.
See the Sustainability Health Check manual (www.lgmansw.com.au) for more details and refer to case
studies on how other councils have chosen to run their workshops.

Key ingredients identified by councils for best practice application of the Sustainability Health Check
workshops themselves include:

Tailoring the workshop to the needs and current position of the council in the sustainability journey
(make it relevant and timely)

Support and involvement from senior management (this is essential for ensuring that
recommendations that are generated by the team running the Sustainability Health Check are able
to be actioned)

Cross-representation of council staff from across divisions and levels at workshops including, at
some point, the General Manager and senior management

Checking recommendations and experiences of other councils who have used the Sustainability
Health Check (see case studies or call the LGMA office on 02-9648-1071 for up to date information
on users)

Partial facilitation by an independent facilitator (another council, LGMA NSW or consultant)
preferably with experience of the Sustainability Health Check. This allows your staff to participate
and the sharing of other councils’ experiences and ideas

Sufficient time to deliver the workshop(s). Include time dedicated to dialogue as it is often here that
the real learning and understanding of what you are working towards takes place

Sufficient time between the two/three workshops (if doing the full Sustainability Health Check) to
digest information and gain feedback from participants’ respective teams. See case studies for
more information on how individual councils have timed the process

Project manager/facilitator drawing together the findings of the workshop/s (which are captured in
excel worksheets) after the workshop/s are completed for articulation and presentation to the cross
council and senior management teams.



Key reasons pertaining to why the NSW Local Government Sustainability Health Check workshops were
found to be less effective in some councils than others include:

Insufficient support/involvement from senior management

Insufficient preparation of the workshop meaning that it is not delivered within the context of the
council’'s current situation, interests or priorities

Attempting to rush the workshop attendees through the worksheets

Lack of diversity of staff attending the workshop

Lack of time dedicated to the workshop

Insufficient time between workshops to digest information and discuss it with other staff

Internal facilitation by an unqualified facilitator, especially if they are also significantly junior within
council.

These tips are compiled from research undertaken by Insight Sustainability for LGMA NSW during
2008-09 and presented in good faith.

To find out more about the NSW Local Government Sus  tainability Health Check see
www.lgmansw.com.au or phone 02-9648-1071 or see www.lgsa/org.au/USSA

Information correct as at March 2009

LGMA NSW prepares these case studies for councils who are considering using the NSW Local Government Sustainability Health Check for the
first time to hear how others have gone about it and for those councils who have completed part of the Health Check to think about how they might
best undertake other parts and or review their health in the future. This project is delivered by the Local Government Managers Australia (NSW)
through the Urban Sustainability Support Alliance, funded by the NSW Government Environmental Trust. The Local Government Sustainability
Health Check was developed by Sustainable Futures Australia for Local Government Managers Australia (NSW) and the Department of
Environment and Conservation NSW (DEC) in 2006.






