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Local Government Managers Australia (LGMA NSW) isp  leased to be a partner
in the Urban Sustainability Support Alliance. Throu  gh the program LGMA NSW
are able to support Councils in implementing the NSW Local Government
Sustainability Health Check within your council, re gion or network.

To find out more contact LGMA NSW on 02 9648 10710  r www.lgmansw.com.au

Abstract:

This case study provides answers to Frequently Asked Questions we have received from councils
considering using the NSW Local Government Sustainability Health Check.

Answers to the following questions are provided.

What is the NSW Local Government Sustainability Health Check?
What do councils who have used the Sustainability Health Check (SHC) say about it?

How do we use the Sustainability Health Check? Where do we get it?

Who should be involved in the Sustainability Health Check process?

What do we do with the information generated by the process?

How does it fit with triple, quadruple or multiple bottom line planning or reporting frameworks?
What if we already have an integrated or sustainability plan? Should we use it?

What if we don't have an integrated or sustainability plan?

How much does it cost?

We'd like someone to facilitate for us. Can you help?

Where do we go for general advice about the NSW Local Government Sustainability Health Check?
Can we talk to other councils who have used it?

Who developed the NSW Local Government Sustainability Health Check?

If your questions are not addressed here please giv. e LGMA NSW a call on 02 9648 1071



Q: What is the NSW Local Government Sustainability Health Check?

A: The ultimate intent of the NSW Local Government Sustainability Health Check (SHC) is to help councils
maximise their ability to meet their strategic goals. It's a comprehensive and adaptable organisational
assessment and review tool that uses strategic questioning to help you look right across the council
systems, practices and processes and identifies areas to improve, strengthen and even celebrate. \

The SHC enables council to take two different approaches to your organisational review and improvement
process. One helps you assess how well your organisational systems and practices support you in meeting
your long term goals for sustainability. The other takes an outcomes approach looking in more detail at how
your current processes and tools help or impede you in meeting your economic, ecological, governance,
social and human habitat (or infrastructure) goals.

Councils tell us that it helps them understand what sustainability means for them in practice and how to ‘do
it’ better.

The benefit of this tool is that you can use it to assess the whole organisation or just look at specific
outcomes depending on your priorities and needs. For example you might just want to assess how well
your council is integrating responsibility for its economic or community goals across the organisation or you
might be reviewing your existing long-term strategic plan across multiple responsibility areas. It's also
available as a free resource on www.lgmansw.com.au

Q: What do councils who have used the Sustainabilit  y Health Check (SHC) say about it?

A: In multiple reviews councils report that the greatest impact of the SHC s on the corporate culture;
breaking down silos, gaining common understandings of what sustainability means for that council in
practice, teasing out the champions and gaining support and buy-in from senior management for
sustainability programs. In 2008 86% of NSW councils responded to an LGMA NSW survey on the SHC.

The top three changes reported in 2008 as resulting from using the SHC were:
More management support (of any kind) for sustainability programs (67%)
Preparation of sustainability /integrated plans (58%)

More collaborative processes or projects undertaken (50%)

Here’s what just a few councils have reported
“(The SHC) engages staff across sections and builds internal ownership of sustainability across
council”
“The SHC process has broken down all sorts of barriers in our organisation”
“When change was already occurring this was a good tool to bring cohesion to the table”

Find more about how councils have used the SHC by reading case studies on www.lgmansw.com.au or
talking with the LGMA NSW Sustainability Manager on 02 9648 1071.

Q: How do we use the Sustainability Health Check? W here do we get it?
A: The Sustainability Health Check (SHC) is available from Local Government Managers Australia (NSW)
www.lgmansw.com.au. It is a series of strategic questions asked within a strengths, weaknesses,




opportunities and threats (SWOT) framework. Just follow the clear directions in the manual. You can also
score your council’s performance to provide benchmarking for the future. The two main parts of the SHC
(one looks at the organisational system the other looks at outcomes) are used slightly differently. For both
it’s important to work with people from across the council to capture their specific knowledge areas.
Workshops work well. These can be done over a day or, if doing the whole assessment which involves
different groups of people, over a period of weeks. Case studies provide more information on the different
ways councils have used it.

Q: Who should be involved in the Sustainability Hea  Ith Check process?

A: Leadership from the top is necessary to make organisation wide improvement. Your General Manager
will be your support. Representation of senior management and all departments of council is needed to
capture the organisation wide knowledge and spread the change you wish to achieve. Repeated
evaluations show that this support is crucial for achieving change across an organisation. The
organisational systems review is best conducted by the senior management / mixed management team
including staff with experience from all sections of council. The outcomes review can be done in small
mixed groups with specific on-ground knowledge and experience. The resulting action plans of both
reviews need to be brought back to senior management for integration, sign off and action. You'll find more
information on this in the council case studies on www.lgmansw.com.au

Q: What do we do with the information generated by the process?

A: All sections of the SHC take you through a process that results in an action plan, with priorities
identified. It is important that having completed the SHC that the findings or actions are moved into your
core corporate planning system with responsibilities allocated to business units so that progress is made
and the impacts of council’'s commitment to sustainability can be evaluated and shared with your staff and
community. The results of the SHC should therefore go into whatever system you use to allocate resources
and report to council and your community. Depending on your own corporate planning processes you
might action items through your management plan, four yearly plan or operations plan. Many councils also
set up a cross-disciplinary team with responsibility for the major elements of sustainability.

Q: How does this fit with triple, quadruple or mult iple bottom line frameworks?

A: The SHC fits very well as it addresses economic, ecological, governance, social and human habitat (or
infrastructure) matters, both from an outcomes approach (part C) and through the organisational systems
approach (part B). It fits well with Business Excellence Framework, several triple bottom line frameworks
and Global Reporting Initiative amongst other corporate sustainability systems. Actions can be simply
entered to your existing management or corporate planning software tools.

Q: What if we already have an integrated or sustain  ability plan? Should we use it?

A: Yes! The SHC is set up so that you can assess progress on your existing goals for economic,
ecological, governance, social and human habitat (or infrastructure) matters. The benefit is that it doesn’t
just look at the end result but takes a systems view of your organisation. Its questioning is designed to be
adapted for your own needs. It's not just for councils who are starting off on sustainability but helps you
assess your progress whenever you made a commitment to sustainability or integrated planning.



Q: What if we don’t have an integrated or sustainab ility plan?
A: The SHC is here for you when you are ready to start the process. Just download it or give the LGMA
NSW a call on 02 9648 1071.

Q: How much does the Sustainability Health Check co  st?

A: It's FREE. You can download the SHC guidance manual and set of worksheets at low resolution from
www.lgmansw.com.au If you'd like a hard copy of the manual with all the worksheets on CD the cost is
$100 + GST. Order from Local Government Managers Australia NSW (contact details below).

Q: We'd like someone to facilitate for us. Can you help?

A: Yes! Thanks to the funding from the NSW Government Environmental Trust and LGMA NSW
partnership in the Urban Sustainability Support Alliance, until early 2010, the LGMA NSW Sustainability
Manager can facilitate for you at cost. That's $500 + GST a day and includes the manual and CD,
preparation time to help you set up for the health check workshop, a one day facilitated workshop session
and assistance with evaluation. Several councils who contributed to a 2008 study recommended using an
external facilitator for the workshop to provide independence. You might also think about asking a council
who has already used it to facilitate for you. Council contacts can be provided by the LGMA NSW office.
The LGMA NSW website www.lgmansw.com.au also lists a few consultants who are familiar with the tool.

Q: Where do we go for general advice about the SHC?
A: Just call the Sustainability Manager at LGMA NSW on 02-9648-1071. We are here to help you on your
sustainability journey, whatever your question.

Q: Can we talk to other councils who have used it?

A: Yes! That's easy. Just contact the Sustainability Manager at the LGMA NSW office and they will be able
to put you in touch with other councils who have used it. You might also consider asking them to facilitate
for you. Case studies prepared by councils are also available on the website. These show the different
ways councils are benefiting from the NSW Local Government Sustainability Health Check. Feel free to
contact these councils yourself. Case studies are added regularly. At the end of 2008 over 25 councils had
already been involved with the SHC on their sustainability journey.

Q: Who developed the NSW Local Government Sustainab ility Health Check?

A: The NSW Local Government Sustainability Health Check is managed by Local Government Managers

Australia NSW. It was developed by Sustainable Futures Australia for LGMA NSW and the Department of

Environment and Conservation (now DECC) in 2006. LGMA NSW support councils using the SHC during

2008-2010 through their partnership in the Urban Sustainability Support Alliance www.lgsa.org.au/USSA.
Name: Hazel Storey

Position: Sustainability Manager, LGMA NSW
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