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What | do

« Practice and teach engagement — stakeholder,
public, community, employee

» Use many different models of engaging people

« Provide advice to organisations about whether,
why and how to engage to achieve strategic
outcomes

 Facilitate a wide range of engaging events
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What this session aims to do

« Explore knowledge of, experience of and
attitude to stakeholder and community
engagementin the room

« Provide good practice principles of community
engagement and demonstrate their
effectiveness in practice

« Facilitate discussion on how principles can be
applied to participant situations to get the best
out of community and stakeholder engagement.
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Table Activity: Exploration of
community engagement

» As a table group:

— What do you think about when you hear the
term "community engagement”?

— Work together for 7 minutes in your table
group to summarise thoughts.

— Report back to the whole group
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One definition of community
engagement

“Community engagement is any process
that engages the community in problem
solving or decision making and uses
community input to make better
decisions.”

International Association for Public Participation
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Another definition of community
engagement

‘Community engagement' is a planned
process with the specific purpose of
working with identified groups of people,
whether they are connected by geographic
location, special interest, or affiliation or
identity to address issues affecting their
well-being.

Victorian Department of Sustainability and Environment
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My idea of effective engagement?

 Bringing the right parties to the table

« Informing and sharing understanding about the
problem and possible solutions

e Asking for input about things that are negotiable

« Listening and learning

« Aggregating what is heard

¢ Using input data to create new knowledge

« Applying the new knowledge to solve problems
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Potential value of engagement

 Stakeholders who own the problem and solution;
» Improved lasting relationships and teamwork;

e New ideas and options;

« Informed and enduring decisions;

* Measurable results;

» Changes in understanding and behaviour;

 Creation of whole participatory systems to
support change.
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Principles of effective engagement

drawn from:

« International Association for Public Participation
— Core Values

 Brisbane Declaration on Community
Engagement accepted by UN

 Office of Best Practice Regulation (Aust Gov)

¢ Independent Electricity System Operator
(Canada)

¢ Community Consultation Charter, Victoria

« Twyfords very practical experience
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Introducing

e The 11 principles of effective engagement
* Why principles are important

* How engaging people is made more effective
with their use

¢ What they mean in practice (using a case study)
« What happens if they are not used
« Some key concepts related to some of them.
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Effective community engagement:

* is clearly scoped - which means that ...

« we make sure we ALL know what the engagement is
about (the end point of the engagement) and what its not
about, and we frame the problem or issue in a way that
is conducive to finding smart and acceptable solutions,
and decisions that are informed, understood and
implementable.

« we work internally to plan what input from the community
will inform our decisions, how we will gather the data and
how it will be analysed to create useful information for
Council decision making.
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Purpose of engagement

The 'Pointy End' of
Engagement is the Decision

Community engagement ez

decision
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The challenge in stating the
problem

“The greatest challenge to any thinker
is stating the problem in a way that
will allow a solution.”

Bertrand Russell

All too often we see organisations asking communities for
comment on preferred solutions to unclarified problems.
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Effective community engagement:

* is transparent — which means that ...

» we make sure people know what is
happening, what their role is in the
engagement activities and how their input
will be (is being) used
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Effective community engagement:

* is connected to decision-making -
which means that ....

» we gather the input in the form of data, we
analyse it effectively and use it in our decision
making

+ we make sure that Council is not wasting
everyone’s time — the process actually helps
Council make better decisions.
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Effective community engagement:

¢ |S inclusive — which means that ...

» we ensure that all those who have an
interest in or are affected by the outcome
of our decisions have a genuine
opportunity to participate.
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Effective community engagement:
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» we make sure that people have access to
the information they need to participate
meaningfully.

TWYFORDS TWYFORDS:

Assumptions on information Johari Window

* Most people know something of value and appreciate the
opportunity to share their story

« Engagement and learning best occurs when relationships
are strong and trust exists

* Many issues are complex and multi-faceted - it takes
time to build a comprehensive appreciation of what is
going on

« Emotions are best acknowledged and channelled. They
give clues to values and interests.

* Once their emotions are expressed people are more able
to receive and process new information which allows
them to better prepare for change.
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Effective community engagement:

¢ is timely — which means that ...

» we provide opportunities early in the
process for people to generate ideas and
express their interests — not just invite their
feedback on OUR interests
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Effective community engagement:

¢ involves deliberation — which means
that ..

* we make sure that there is time both for us
and for stakeholders to think things
through and weigh up alternatives
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Positions, Interests and Values

Effective community engagement: poston - posuone
* builds (positive) relationships -

which means that .... Surface

» we get to know people well, remain
curious, and provide opportunities for
participants to appreciate each others’
perspectives Values Values
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Effective community engagement:

¢ is influential — which means that ...

* we make sure it is worth the community’s
effort and provide clear evidence that the
process genuinely influences outcomes
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Effective community engagement

* provides feedback - which means
that ...

» we let participants know how their
contribution has made a difference
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Effective community engagement:

 builds trust — which means that ...

e we communicate clearly, manage
expectations and keep our promises in all
our interactions with the community
thereby building confidence in the way we
govern
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Recent Case Study

 clear on what it was about and how community
could assist

« transparent on how input would be used
« data was connected to decision-making
. inclutsive — community had genuine opportunity to
inpu
informative — access to information provided
deliberative — time to think through and weigh up
influential
created positive relationships and trust
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10 minute Activity

Discuss in table groups ...

» How useful might these Principles be to
you in planning and undertaking practical
community engagement?
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What have you learned today?

» Please identify 2 things that you have
learned today that have been meaningful
for you in relation to engaging
communities

» Please write each of them on a separate
sheet of paper and stick both sheets to the
Sticky Wall.




