Planning, Budgeting & Reporting at
Warringah Council




A short history....

Other core advances
Measuring results

Moving forward




Performance Management Framework
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Local Government Act 1993

o Strategy ‘overload’

e 2003 — Development of Living Warringah




2 year consultation process

Sophisticated community engagement
framework

Working Parties, issues papers,
community forums & roadshows

4 Community Outcome Areas — Living
Spaces, Living Environment, Living
Communities & Living Enterprises

Aims, goals, strategies & performance
EERIES

Adopted November 2005




Long Term Financial Plan 2006

Infrastructure Levy

Full cost budgeting

External advances







* Replaced the 3 yr Management Plan

e 10yr, 4yr and 1lyr horizons




 Included fully costed budgets at

organisational and service level




* Included a strong program of capital
projects, initiatives and ongoing
activities

 Recognised more hard choices &
decisions still to be made




* Recognised community consultation
& feedback for (and since) ‘Living
Warringah’

« Community feedback directly helped
shape Iinitiatives Iin the draft Plan




e Service Delivery Plan
— Resourcing Plan

— Service Plans




The Warringah community
State, regional & local context
Key issues & challenges

Community views
Strategic Community Outcomes




Corporate vision, mission & values
Strategic Performance Measures
Resourcing Plan

Budget

Assets

People
Statutory provisions
Service Plans




e Best Practice Review

* Improved budgetary integration

e ‘Digestible governance’




e Structured according to Council’'s
Values

e Schedule of Fees & Charges







Shared Values







A focus on good governance




Business Excellence




Outcomes, Goals, Strategies & Indicators

Programs, Initiatives & Contributors




Outcomes, Goals, Strategies & Indicators

Programs, Initiatives & Contributors







Resourcing Plan




Resourcing Plan




Resourcing Plan




Service Plans = Delivery Program




Service Plans = Delivery Program




Community Engagement

Feedback 2009:

2,200 submissions










« Community Sustainabllity Indicators







o Strategic Performance Measures




* Quarterly Reporting to Councll

Statutory annual report:

Corporate Performance
Community Sustainability




« Make it simple! Make it meaningful

 Know what you want. Make legislation work for
you.




» Stakeholder Liaison

e Performance Measurement Framework







