
Warringah’s
Strategic Framework

Planning, Budgeting & Reporting  at 
Warringah Council



Overview

• Our Strategic Framework
• A short history….
• “Living Warringah” 2005
• Other core advances
• Strategic Community Plan 2008 + 2009
• Measuring results
• Lessons learnt
• Moving forward



The Strategic Framework



A Short History

• Local Government Act 1993
• Management Planning in the ’90’s –

“Warringah Plan”
• Strategy ‘overload’
• 2001 – First Strategic Plan - internally driven
• 2003 – Development of Living Warringah

begins



Living Warringah 2005

• 2 year consultation process

• Sophisticated community engagement 
framework

• Working Parties, issues papers, 
community forums & roadshows

• 4 Community Outcome Areas – Living 
Spaces, Living Environment, Living 
Communities & Living Enterprises

• Aims, goals, strategies & performance
measures

• Adopted November 2005



Other Core Advances

• Long Term Financial Plan 2006
• Asset management planning
• Infrastructure Levy
• Community engagement advances
• Full cost budgeting
• Business Excellence
• External advances



The Strategic Community Plan

2008

2009



• Replaced the 3 yr Management Plan
• Integrated Living Warringah, 

management planning, service 
planning and budgeting

• 10yr, 4yr and 1yr horizons
• Foreshadowed changes to the Local 

Government Act – while meeting 
existing legislative requirements

Step 1 : SCP 2008



• Provided greater accountability & 
transparency - includes sustainability 
indicators & measures of success

• Included fully costed budgets at 
organisational and service level

• Clearly illustrated where the Council 
rate $ was being spent

Step 1 : SCP 2008



Step 1 : SCP 2008

• Included a strong program of capital 
projects, initiatives and ongoing 
activities

• Frank & transparent - acknowledged 
longer term financial position would 
be unsustainable without spending 
cuts or increased revenue streams

• Recognised more hard choices & 
decisions still to be made



Step 1 : SCP 2008

• Recognised community consultation 
& feedback for (and since) ‘Living 
Warringah’

• Included a review of current issues 
and the wider planning context

• Community feedback directly helped 
shape initiatives in the draft Plan
– Surveys
– Talk of the Town
– Exhibition, feedback forms & Community Hearing



Key Elements 
of the Plan

• Strategic Plan

• Service Delivery Plan
– Resourcing Plan
– Service Plans

• Schedule of Fees & Charges



The Strategic Plan

� The Warringah community
� State, regional & local context 
� Key issues & challenges 
� Community views 
� Strategic Community Outcomes



The Service Delivery
Plan

� Corporate vision, mission & values 
� Strategic Performance Measures 
� Resourcing Plan

� Budget
� Assets
� People

� Statutory provisions 
� Service Plans



Step 2 : SCP 2009

• Best Practice Review

• Additional strategic/operational 
integration

• Improved budgetary integration

• Business Excellence focus
• ‘Digestible governance’

• Community engagement advances



Key Elements 
of the Plan

• Builds upon the content and 
intent of SCP 2008

• Structured according to Council’s 
Values

• Strategic Plan, Resourcing Plan & 
Delivery Program

• Schedule of Fees & Charges



Vision



Shared Values



A ‘new look’



A focus on good governance



Business Excellence



Outcomes, Goals, Strategies & Indicators

Programs, Initiatives & Contributors



Outcomes, Goals, Strategies & Indicators

Programs, Initiatives & Contributors





Resourcing Plan



Resourcing Plan



Resourcing Plan



Service Plans = Delivery Program



Service Plans = Delivery Program



Feedback 2009:

2,200 submissions

Community Engagement





Measuring Results



Measuring Results

• Community Sustainability Indicators



Measuring Results



Measuring Results

• Strategic Performance Measures



Measuring Results

• Monthly Management Reporting
• Quarterly Reporting to Council
• Annual Reporting to the Community

Statutory annual report:
Corporate Performance
Community Sustainability



Lessons Learnt

• Don’t assume interest or understanding -
community engagement is paramount

• Make it simple!  Make it meaningful
• Tell the story.  Tell the truth.
• Know what you want.  Make legislation work for 

you.



Moving Forward

• Strategic Re-visioning
• Stakeholder Liaison
• Asset/Workforce Planning
• Performance Measurement Framework
• System refinement & strategic integration



Thank you


