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About CAMMS 

CAM Management Solutions is an Australian company Head Office in Adelaide and offices all around 

Australia 

Established in 1996 we offer a unique blend of consulting and software solutions 

Proven track record to over110 organisations across Australia, New Zealand and the UK

Our team offers a diverse range of skills and experience in public sector planning and performance 

management

World Leader in integrated planning and performance management solutions
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Key Drivers of an Integrated Planning 

and Reporting Approach

Sustainability ïFinancial, Environmental, Economic and Social ïneeds an 
integrated planning approach 

Performance, performance, performance

Increased push for transparency

Increasingly active and questioning stakeholders

Huge push to ñproveò accountability to all stakeholders, including legislative 
requirements

Increased stakeholder engagement

Emphasis on ñserious planningò linked to delivering outcomes

Legislative Requirements 



Internal Challenges (Opportunities)

A basic lack of planning and planning capability 

Disjointed planning ïno linkages between strategic direction and day to 
day activities 

Alignment of organisation objectives and individual objectives

Lack of transparency and accountability within the organisation

Increased empowerment



Internal Challenges (Opportunities)

Strategic Control

– Monitoring

• Increasing our ability to monitor our performance

– Measuring

• Improve our measurements of success

• Automation of measurement collection

– Reporting

• To streamline our reporting processes

• Maximise use of planning and performance management resources

• More informed decision making



NSW Integrated Planning Legislation

Specifically, the legislation requires all councils in NSW to:

Formulate and implement a Community Engagement Strategy

Prepare a minimum ten-year Community Strategic Plan

Prepare complementary long term financial, workforce and asset management plans

Develop four-year Delivery Programs and annual Operational Plans with associated 

performance measures to ensure the Community Strategic Plan is implemented 

effectively

Improve data collection and research to support the planning process

Provide regular performance reports to their communities and the NSW Government.



How can CAMMS services help?

We provide an end to end service

Development of integrated planning and performance management framework 

Development of Long Term Community/ Strategic Plans

Supporting your community engagement strategy using CCP

Facilitation of Business/Service Level Planning with clear linkages through to the budgeting 
process

Development of Sustainability, Strategic and Operational indicators, Scorecards and 
Dashboards

Designing and developing data collection and automation approaches linked to underlying 
business systems

Implementation of Individual Performance Management Systems linked to the Strategic 
Plan



Who uses CAMMS

http://www.vinnies.org.au/home
http://www.scopevic.org.au/about.html
http://www.northshorecity.govt.nz/Pages/default.aspx
http://www.latrobe.vic.gov.au/Services/Leisure/OutdoorPools/Default.aspx
http://www.baulkhamhills.nsw.gov.au/


Some Key Tips for Implementing Successful 

Integrated Planning and Reporting

CEO must visibly support and drive this process.

Must have a passionate champion & continuity in ownership

Organisation culture of accountability is important

Do a conceptual integrated planning framework first

Resource the implementation appropriately

Link to individual performance development

Communicate é communicate é communicate

Get excited!



The CAMMS difference

Weôve done this before and have learned from many experiences

We have successfully implemented integrated planning and performance management 
frameworks for local government bodies of all sizes throughout Australia and Internationally

We have the people and the passion

Our people are planning and performance management experts. This is our core business not a 
sideline. Our people have the business and technology skills and experience to support you in 
making it happené

A set of products that support the process

Our products are proven, leading edge and designed specifically to meet integrated planning 
and reporting requirements



The CAMMS suite provides a solution at each critical 

stage of the planning and performance management 

process:

The CAMMS suite:

Brings all your plans and initiatives together

Provides a strong link between your strategic plan and 

operational activities 

Offers Best practice internal corporate and Business 

level planning

Interactive community and stakeholder engagement

Provides inelegance on how well your organisation is 

performing

Reduces effort  involved in collating and presenting 

effective performance information 



What makes CAMMS unique?

• Australian owned, globally expanding 

company

• Market Leader

• Product suite:

– That is integrated and holistic

– Designed by planning specialists

– Allows for client growth

– Maximises your corporate investment

• We understand Local Government

• Unique blend of experience and skills


